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Tracked Recommendation Process 

 

What is a Tracked Recommendation ? 

 A ‘Tracked Recommendation’ is a recommendation made by an 

Independent Reviewing Officer ( IRO) in relation to an issue that they feel 

they need to particularly monitor between review meetings. 

 

 Tracked Recommendations can relate to any issue, but they will generally 

be used to address issues of potential drift, delay or failure to complete 

statutory duties. 

 
 In making a Tracked Recommendation the IRO needs to be specific about 

what action or update they require, by whom and by what specified date. 
 

 By identifying a Tracked Recommendation the IRO immediately triggers 

a process by which the Social Worker (SW), Practice Manager (PM) and 

Admin Coordinators (AC) are advised of the above, so that the SW / PM 

can take appropriate action to address the issue, and the AC can send 

timely prompts / log the progress made. 

 

 

What sort of issues will become subject to a Tracked Recommendation? 

 Generally Tracked Recommendations will be used to identify issues of 

potential drift / oversight that may be detrimental to the child or to the care 

planning process if left unaddressed, for example overdue assessments, 

statutory visits, consultations, PEPs, health assessments, case recording, 

delay in family finding, referrals to specialist services etc. 

 

 Any issues identified by the IRO that have a more immediate / detrimental 

impact on the child’s welfare / care planning process will be addressed by 

the IRO using more direct and expedient means to achieve resolution (see 

dispute resolution process). 

 

How does an IRO initiate a Tracked Recommendation? 

 At any stage during the care planning process the IRO may identify an 

issue that they feel requires particular attention / monitoring. The IRO 

should always seek to discuss any such issues directly with the Social 

Worker and / or their Practice Manager, before making the issue subject to 

a ‘Tracked Recommendation’, to clarify the reason for the IRO’s concern 

and to seek to agree how this is best addressed, and in what timescale. 

 

 Generally Tracked Recommendations will be identified by an IRO when 

they are preparing for or undertaking a child care review meeting, and 

they will be recorded on the IRO’s Looked After Child Care Review 

Monitoring Form. The IRO will clearly record in the relevant section of 

the monitoring form who they want to do what specified action, by what 

specified date. 

 
 The IRO will routinely send a copy of all LAC CCR monitoring form to 

the relevant Social Worker, copied into their Practice Manager and to the 
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Admin Coordinators. If a ‘Tracked Recommendation’ has been initiated 

the IRO will confirm this in the covering email to SW and PM. 

 

 The IRO will routinely save a copy of all LAC CCR monitoring forms in 

the ‘IRO Monitoring’ Folder on s-drive, using the naming convention 

described at the end of this paper (which clearly identifies if it includes a 

Tracked Recommendation). These monitoring forms can be accessed by 

all IROs and managers at any time, for auditing purposes. 

 

 Occasionally Tracked Recommendations may arise when an IRO is 

consulted about a significant change between reviews, and the IRO does 

not feel that a formal review meeting is required, but wants to track a 

specific aspect of the care planning. In such instances, after discussing the 

issue with the Social Worker and / or Practice Manager, the IRO will send 

an email to the SW (copied to the PM and AC) to confirm what they want 

to be updated about, by whom, and by what specified date. Any such  

email should be clearly labelled ‘Tracked Recommendation’ and should be 

attached to the child’s MOSAIC record by the IRO. The IRO will also 

save   a copy of such e-mails in the IRO Monitoring Folder on the s drive. 

 

 

What should a Social Worker do if they receive notification of a Tracked 

Recommendation? 

 The Social Worker should complete the identified task at the earliest 

practicable opportunity. Once complete they should advise the IRO of the 

progress made. 

 

 If the SW feels that they are unable to complete the requested task within 

the specified timescale, they should discuss this with their Practice 

Manager and agree an alternative solution / timescale. The IRO should be 

consulted immediately regarding any such proposed changes to the 

Tracked Recommendation. 

 

 If the SW forgets to update the IRO / AC about the progress made, or is 

unable to complete the Tracked Recommendation within the agreed 

timescale, the SW and IRO will receive a reminder email from ACs, on 

the specified date, reminding them of the Recommendation made. 

 

 Upon receipt of a reminder e-mail the SW should immediately update the 

IRO / AC about the progress made, or reason why this has not been 

achieved. 

 

What Should a Practice Manager do if they receive notification of a Tracked 

Recommendation ? 

 The PM should confirm with the SW whether the requested task can be 

completed/ update given within the timescale identified. If they agree that 

this is appropriate and feasible, the Practice Manager should remember to 

track the progress being made via routine supervision sessions. 
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 If the Tracked Recommendation highlights any competency, training or 

professional development issues for a particular worker these should be 

addressed by the Practice Manager during routine supervision sessions. 

 

 If the PM and SW agree that the task / update can not be achieved within 

the specified timescale, the Practice Manager should discuss this with the 

IRO, and seek to negotiate an alternative timescale / resolution. 

 

 If the PM and IRO are unable to agree / resolve satisfactorily the PM 

should advise the relevant Service Manager of the issues. 

 

What Should an Admin Coordinator do if they receive notification of a 

Tracked Recommendation? 

 The AC should use Outlook Task Manager to set up a reminder e-mail 

notification to the IRO and SW on the date specified, to remind them both 

of the agreed outcome / update that was to have been achieved by the 

specified date. 

 
 The AC should then make a record of this on the ‘Tracked 

Recommendations’ log 
 

 If the AC receives notification from the SW / IRO prior to the specified 

date that the issue has been fully addressed they should record this 

outcome on the Tracked Recommendations log, and cancel the above e- 

mail prompt. 

 

 If the AC does not receive update / notification of progress prior to the 

specified date, the above e-mail prompt should be sent on the specified 

date. 

 
 The AC should update the Tracked Recommendation log upon receipt 

from the IRO of any further progress made in relation to particular issues. 
 

 The AC should ensure that the Tracked Recommendation log confirms the 

final resolution / outcome of every recommendation, and should alert the 

IRO if any issues appear unresolved / overdue. 

 

 The AC will ensure that a copy of individual children’s monitoring forms 

are copied and saved on the child’s individual ICS case record (in addition 

to the copy saved by the IRO in the ‘IRO Monitoring’ folder. 

 

 

 

What should the IRO do after initiating a Tracked Recommendation? 

 Once the Tracked Recommendation has been initiated the IRO is not 

required to do anything until they either receive notification from the SW / 

PM that the issue has been addressed, or they are advised that they feel 

the recommendation / timescale can not be met. 
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 If the PM advises the IRO that they feel the recommendation / timescale 

can not be met, they should seek to agree an alternative timescale / 

resolution, that is not detrimental to the child / young person. 

 

 If changes are agreed to the recommendation / timescale the IRO should 

update the Monitoring Form saved in the ‘IRO Monitoring’ Folder (s- 

drive), and should send a copy of the updated monitoring form to the 

Social Worker and Practice Manager, copied in to the Admin 

Coordinators. 

 

 If the IRO and PM can not agree a resolution / timescale the IRO should 

discuss their concerns with the relevant Service Manager and seek to agree 

a resolution. 

 

 If the IRO and SM are unable to agree a resolution that the IRO considers 

to be in the best interests of the child the IRO should consider utilising the 

‘Dispute Resolution Process’. 

 

 If the IRO does not receive an update from the SW / PM about the 

progress being made to address the Tracked Recommendation prior to the 

original specified date, they will receive a reminder e-mail from the AC on 

the original specified date, to remind them of the recommendation made. 

Upon receipt of this e-mail the IRO should seek update from SW / PM 

about the progress made in addressing the recommendation. 

 

 If the IRO is satisfied that the issue has been satisfactorily addressed they 

should update the Monitoring Form saved in the ‘IRO Monitoring’ Folder 

(s-drive) and forward a copy of this to the ACs so they can update the 

Tracked Recommendation log. 

 

 If the IRO is not satisfied with the action taken (or if nothing has been 

done to progress the recommendation) the IRO should negotiate a new 

date for resolution with the relevant SW / PM . 

 

 The IRO will make a written record of the new timescale / 

recommendation on the monitoring form saved in the ‘IRO Monitoring’ 

folder (s drive) using a naming convention that clearly identifies it as a 

level 2 Tracked recommendation. 

 
 The IRO will send a copy of the level 2 Monitoring form to the relevant 

Practice Manager, copied into the relevant Service Mnager. 
 

 The IRO should ensure that all actions taken to progress a tracked 

recommendation are recorded in the case note section of the child’s case 

file. 

 

 

What is a Service Manager’s responsibility regarding ‘Tracked 

Recommendations’ 

 SM will be advised directly by the IRO of any level 2 ‘Tracked 

recommendations that can not be resolved at PM level (level 1). The 
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Service Manager should discuss any such issues with relevant parties to 

seek early resolution. 

 

 SM should review the issues being made subject to Tracked 

Recommendations within their practice units on at least a quarterly basis 

to identify whether there are any emergent trends / issues that need to be 

addressed in individual supervision / service planning initiatives. 

 

 SMs should include a brief summary and analysis of the issues arising  

from ‘Tracked Recommendations’ and other IRO monitoring, within their 

respective service units, as part of their quarterly performance monitors, 

and discuss emergent issues / implications for service planning at quarterly 

Service Managers meetings. 

 

 

Using tracked recommendations to inform service development / resource allocation and 

improve outcomes for children and young people 

 

All LAC monitoring forms will be saved in the ‘IRO Monitoring’ folder on the s-drive, where 

they can be accessed at any time by IROs and managers. At a glance managers and IROs will 

be able to see how many monitoring forms have been completed in any quarter, how many of 

these resulted in Tracked Recommendations, how many of these were resolved, or escalated, 

and who the SW, PM and IRO involved in each Tracked Recommendation is. They will be 

able to quickly review what the issues being raised are, and will be able to easily review 

whether particular workers, teams or issues feature more frequently, to facilitate analysis and 

addresssing of the underlying issues . 

 

Service Managers will be required to undertake this analysis of the tracked recommendations 

arising within their own practice units on a quarterly basis to inform service planning activity. 

 

 

 

LAC CCR Monitoring Forms naming convention 

 
All monitoring forms will be copied in the ‘IRO Monitoring Folder’ saved in the following way;. 

 

Monitoring form that does not include a tracked recommendation 

 

0   CHILD’s SURNAME   first name   SW initials   PM initials   IRO initials 

 

 

Monitoring form that includes a tracked recommendation negotiated at SW / PM level 
 

1 CHILD’s SURNAME   first name   SW initials   PM initials   IRO initials 

 

 

Monitoring form that includes a tracked recommendation negotiated at SM level 
 

2 CHILD’s SURNAME   first name   SW initials   PM initials   IRO initials 

 

 
Once the issue is resolved the monitoring form should be updated and saved with the word 

RESOLVED at the end of the above label 


