
Workload Weighting Scheme 
 
 

1. Introduction 
 
1.1 This workload weighting scheme has been based heavily on two 

separate schemes (one for social work and a similar one for family 
support work) which have been in use in the O-10 Group since 2003. 
These schemes, have been adapted to take account of changes in 
patterns of working, changes in some areas of social work practice, 
and to incorporate the specific workload issues arising in work with 
young people in the 11-16 age group.  

 
1.2 This is a crude system for measuring workloads across the whole 0-16 

Operational Service and is an attempt to ensure some degree of 
balance and equity of workload distribution within and between Service 
Units.  

 
1.3 The application of the system will remain under periodic review and 

continue to be refined and adapted as is necessary. 
 
 
2. Assumptions 
 
2.1 The scheme is based on the following assumptions: 
 

(i) All cases generate a basic amount of work while they are open. 
(ii) Non case held pieces of work, e.g. co-working an assessment 

generate less work overall for the co-worker than the case 
holder. 

(iii) Cases of children subject to Child Protection Plans generate 
more work. 

(iv) Children looked after cases generate more work. 
(v) Cases of children looked after in placements provided by other 

agencies usually generate more work 
(vi) Cases requiring a core assessment generate more work while 

the core assessment is being completed. 
(vii) Care Proceedings cases require more work than other cases. 
(viii) Adoption plans require additional work at two different stages; 

the plan stage and the matching/introductions stage. 
(ix) Specific areas of direct work with children, parents and carers, 

undertaken by support workers represent significant work 
irrespective of whether the worker is case holding. 

(x) Specific categories around life story work, group work, and 
involvement in community groups etc, have been set up to 
reflect the significant work undertaken in these areas by support 
workers. 

(xi) Social work activity e.g. undertaking a core assessment, working 
with a child on a protection plan, or a looked after child etc, 



should always entail direct work with the child, parents or carers. 
This work is reflected in the score for the particular area of social 
work activity. 

(xii) There are instances when social workers are involved in specific 
direct work, generally with young people at the upper end of the 
age range, which is not captured in the way described in (xi) 
above. 

(xiii) Supervised contact in care proceedings can be extremely time 
consuming work. The range however is so great (e.g. from one 
contact per week for 1 hour up to 5 contacts per week for up to 4 
hours) that the only way to capture this workload implications is 
to calculate the number of hours on each occasion that contact 
takes place by the number of times it takes place each week in 
each instance. Whilst this is a time related value, it has been 
done this way in order to get meaningful relative values. The 
rest of the scores in the scheme have not been calculated in any 
directly time related way. 

(xiv) Social workers supervise some contact in care proceedings as 
part of their role as the child’s social worker. This is taken into 
consideration in their score for the proceedings. 

(xv) Contact outside of care proceedings tends to be less time 
consuming by virtue of either requiring less supervision, and/or 
being less frequent. The workload implications overall are more 
uniform, hence this activity attracts a set score in the same way 
as other activities do.  

(xvi) Cases involving large families generate more work, although it 
would not be correct that a family with two children necessarily 
generates twice as much work as a family with only one child. 

(xvii) In applying this scheme to an individual workers workload, it 
should be regarded as a starting point for understanding their 
workload and should not be considered as an end in itself. The 
score should be discussed routinely in supervision sessions. 

(xviii) Experienced workers should have a higher workload weighting 
score than newly qualified social workers. 

 
2.2 The term “work” used above should be taken to include 

paperwork/computer work, direct work with child and parents/carers, 
attendance at meetings and interagency liaison, discussion, planning  
and consultation. The exact nature and extent of this would obviously 
vary from case to case, although the scheme attempts to allocate 
average relative values to these different areas of work. 

 
2.3  
 
 
 
 
 



 
 
 
3 The scheme for weighting workload. 
 
 

SOCIAL WORKER 
Case Type/Task/Process 

Points 
Allocated 

Open case LAC or CP Plan (first or only child) 3 

Open case Adoption Order ((first or only child) 1 

Any other open case (first or only child) 4 

Open Case score for each additional child in the same family 1 

Single child subject to a CP Plan 3 

For each additional child in the same family subject to a CP Plan 1 

Looked-After Child 3 

Other Agency Placement, incl. IFA 3 

Core Assessment On-going   3 

For each additional child in the same family subject to a Core Assessment 1 

Care Proceedings On-going 6 

For each additional child in the same family subject to care proceedings 1 

Other Court work (e.g. s.7 & s.37 reports; discharge of Care Orders) 3 

For each additional child in the same family subject to other court work 1 

Child awaiting Panel approval for a permanent placement 3 

Permanence planning (match and introductions) 3 

 
 
 
 
 
 
 
 
 
 
 



(FAMILY) SUPPORT WORKER 
Case Type/Task/Process 

Points 
Allocated 

Case  held by (Family) Support Worker 4 

Case held by Social Worker 1 

For each additional child in the same family (case held or non-case held) 1 

Direct work with a single child 3 

For each additional child in the same family included in the direct work 1 

Direct work with parent(s)/carer(s) 3 

Contribution to a core assessment 2 

For each additional child in the same family included in the core assessment 1 

Supervised/monitored contact in care proceedings 

Duration per 
contact x 

frequency per 
week 

Other supervised/monitored contact 1 

Life story work 3 

For each additional child in the same family included in the life story work 1 

Respite care provided by a (Family) Support Worker 2 

For each additional child in the same family included in the respite care  1 

Other support offered to a family (e.g. budgeting; practical tasks; etc.) 1 

Targeted group work  3 

Community group work (e.g. drop-in groups)  2 

 
 
4 Guidance Notes for Scoring a Case Load 
 
4.1 In scoring a particular activity in a case (including the score for it being 

an open case) If there is only one sibling in the family, they get the 
primary score for that activity. If there is a sibling group, the first child 
gets the primary score, the second and all subsequent children in the 
sibling group get the “additional child” score for that activity.  

 
4.2 For example, an open case of a sibling group of three children subject 

to a child protection plan, the first child will get a score of 3 points for 
being an open case for a child subject to a child Protection plan. The 
second and third child in that sibling group will get a score of 1 point 
each for being an additional child in the same family. When applying 
this using the excel spread sheet the first child in the sibling group will 



have a ‘1’ in the first column (column D) of the spread sheet and the 
second and third children will have ‘1’s in the 4th column (Column G). 

 
4.3 Continuing with this same example, the first child in the sibling group 

will then also get a score of 3 because they are a “Single child subject 
to a cp plan”. The second and third child will get a score of 1 each 
because they are an “… additional child in the same family subject to a 
child protection plan”. The first child will have a ‘1’ in the 5th column 
(column H) of the spread sheet, the second and third children will have 
‘1’s in the 6th Column (column I). 

 
4.4 In the example above, if this was the only activity taking place in this 

case the first child would attract a score of 6 point and the second and 
third children would attract scores of 2 each. The total score for this 
sibling group would be 10 points. 

 
4.5 For social workers the “rule” around scores for additional children 

applies to open case scores, child protection plans, core assessments, 
care proceedings, other court work, and direct work with a child/young 
person. 

 
4.6 For support workers, the “rule” applies to open cases (case held or not 

case held), direct work with a child/young person, contribution to a core 
assessment, life story work, and children receiving child care. 

 
4.7 Some activities do not attract an “additional child” score. This is 

because these activities are thought to involve a similar amount of work 
for each child. Whilst this may not always be absolutely true this tends 
to be the case. 

 
4.8 In scoring the supervised contact in care proceedings, the number of 

contact sessions in any one week will be multiplied by the number of 
hours each sessions lasts. For example, if a child has 3 contacts each 
week of 2 hours each and they are all supervised by the same worker 
then that worker will get a score of 6. This is the only occasion when 
anything other than a ‘1’ should be entered onto the spread sheet. In 
this instance a ‘6’ should be entered.  

 
4.9 In the above example if one of the contacts is done by one worker and 

two by another then they will get a score of 2 and 4 respectively. 
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