
Process for Immediate Protection of Children, Strategy Discussions and S47 
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Initial Child Protection Conference 
Within 15 Days of the Strategy discussion / 
meeting where S47 enquiries were initiated 

Legal 
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Child in Need 

Service 

Concerns substantiated but child not 

likely to suffer significant harm 

 

Concerns not 

substantiated  

 

Concerns substantiated and child likely 

to suffer significant harm 

 

Review Strategy Discussion(s) - At any point within 15 working days a Review Strategy Discussion can be convened to 

review the investigation 

Outcome Strategy Discussion - Can be Meeting or Telephone Discussion but must involve participants of investigation  

 

Statutory duty for Social 

Worker to lead S47 
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actions to be 

considered and 

agreed as part of 

S47 (minute taker 

puts on MOSAIC) 

Medical Examination; & therapeutic 

support for victim & /or perpetrator 

Police investigation of possible crime 

Achieving Best Evidence Interview 

CSC obtain Legal Advice  

Safety Planning 

Social Work led 

Multi-Agency s.17 

Single Assessment 

within 45 days from 

point of referral  

No 

Further 

Action 

 

Section 47 

Child 

Protection 

Investigation 

No Emergency 

Action 

Police 

Protection 

Emergency 

Protection 

Order 

 

Initial Strategy Discussion 

Can be a Meeting or Telephone discussion,  
must be held as soon as possible & include contribution 

from Police, Health, SW and Manager (Chair).  
15 working days to conclude  

 

Immediate Protection Discussion 
Police and Children’s Social Care discuss immediate action 

to secure the safety of the child. This may include CSC 
obtaining legal advice when appropriate 

Where Manager has reasonable 

cause to suspect a child has suffered 

or is likely to suffer significant harm  

 

Where Manager has reasonable cause to 

suspect there is a risk to the life of the child 

or a likelihood of serious immediate harm  

 

Enquiries to establish the seriousness and likelihood of harm or risk of harm 

Before an Initial Strategy Discussion is convened a CSC Manager must be satisfied about the 

seriousness and likelihood of harm. Enquiries may include discussion(s) and joint enquiries with the 

Police, including direct contact with the child if appropriate as well as multi-agency information by 

agencies involved with the family by phone or by meeting.  

No harm established 

Social Work led Multi-

Agency s.17 Single 

Assessment within 45 days 

from point of referral  

 

Safeguarding concern raised with Children’s Service’s regarding a child within the City 

of York including those already open to Children’s Social Care     
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     Strategy Discussion Guidance - A strategy discussion can take place following a referral or at any          

time during the assessment process. Whenever there is reasonable cause to suspect that a child is 

suffering, or is likely to suffer, significant harm there should be a strategy discussion involving, as a 

minimum, representatives from the Local Authority (Childrens Social Care), the Police and Health. If 

a meeting is not possible, depending on the urgency and agency availability then this can be a 

telephone discussion because its purpose is to plan immediate future action if there is reasonable 

cause to suspect significant harm. Meetings shouldn’t be delayed to meet other agency’s availability. 

Professionals from other agencies can be invited to attend e.g. the referrer if their presence would 

benefit the discussions held; otherwise contribution from other agencies such as school or nursery 

can be gathered before and fed into the meeting as needed. Attendance from agencies other than 

police and health must be considered carefully and be agreed with the service manager chairing the 

Strategy Meeting in terms of the value of that agency attending as opposed to their information 

being obtained. Don’t forget YOT where there is a child on child allegation or criminal element. 

 

         The Local Authority in whose area a child is found in circumstances that require emergency 

action is responsible for taking emergency action. The child’s ‘home’ Local Authority needs to accept 

responsibility before we are relieved from our responsibilities. (Don’t be confused if it is the ‘home’ 

police authority dealing with it). 

 

        S47 Investigation and enquiry - The purpose of the Strategy discussion is to share information, 

establish if the threshold for S47 has been met and agree the conduct and timing of any criminal 

investigations.  

If S47 is initiated at the Strategy discussion decisions need to be made as to what further 

information is needed and how it will be obtained, what immediate and short term actions are 

required to safeguard the child and who will do this when, and consider whether legal action is 

required. Social Workers have a statutory duty to lead the multi-agency assessment and should see 

the child as part of their enquiries. Don’t forget to contact GP, and also include Adult’s services in 

enquiries re: parental mental health involvement. The timescale for completion of the assessment 

should be discussed and based on the child’s needs with a maximum of 45 working days, however if 

required for an Initial Child Protection Conference the outcome of enquiries under Section 47 need 

to be available within 15 working days.  

 

     Actions are recorded on MOSAIC by the minute taker, agreed by the Chair and distributed within 

24 hrs; their minutes must then include the reason for the Strategy Meeting, agency concerns, 

discussion of analysis of risk, and if threshold for S47 is met. The allocated Social Worker is 

responsible to undertake their agreed actions following the Strategy Meeting and to record all their 

enquiries, completing the record of outcome of S47 document on MOSAIC which should then be 

approved by the manager. 


